
By Tan Kok Keong, Co-founder, Fundplaces 



How do you raise capital for real estate 
projects?  

How do you raise US$800 million? 
How do you raise that in 3 days? 
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TAN Kok Keong 
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CHANGING CAPITAL RAISING. CROWDFUNDING 
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BD Bacata, Bogota, Columbia 
Estimated Cost: US$245 million 
Crowdfunded :  US$190 million 
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Raised US$40 million for conversion project in New York City 

Prodigy Network 
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CHANGING SOCIAL TREND. EMPOWERMENT  
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Wanda Group 
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Wanda Stable Earner No 1 – the app by 99bill.com 

Crowdfunding in China 
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Potentially US$10.9 bn profit pool at risk in U.S.A. 

Loss in Revenue for Banks 

Source: Goldman Sachs Global Investment Research estimates, 2015 
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Economic 

Technology Social 

Inflexion point of social, economic, technology changes 

Why the surge in appetite for crowdfunding? 

|Sharing Economy | Distrust  |  

|Mobile| Cashless | 
| High level AI |   

|Empowerment|  
|Disintermediation|  

Disruptive enterprises 
Transport – Uber 

Hospitality – AirBnB 
Marketing – Facebook 

Employment – Linkedin 
Office use - wework 

Business  Loans – Lending Club 
Real estate – Prodigy Network 
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Community and technology makes the difference 

How Crowdfunding Platform Works? 

Source: Crowdfunding's Potential for the Developing World by the World Bank 

 
Key drivers  
1. Community-based policing 
2. Dis-intermediation 
3. Speed of execution 
4. Empowerment 
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Being a developer 

Finding 
Funds 

Banks, your worst 
enemy when you 
need funds & best 

friend when you do 
not need money. 

Finding  
Projects 

Finding the right 
project with the right 

terms in the right 
cycle.  

Finding 
Customers  

Anticipating consumer 
preference before you 

bring the project to 
market 

Some key pain points  
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What consumers want?  

Why not ask and get commitment prior to designing?  
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Exhibitions / Seminars 

What’s the return on investment? Repeat investors?   
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BANK LOAN APPLICATIONS  
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A better situation 

Secured 
Funding  

Funds are made 
available prior to 

project 
commencement. 

Deliver the 
Right 

Product 
Focus on using 

development skills to 
deliver the right 

product.  

Secured 
Customers  

Pre-committed 
customers who specify 

what they want and 
paid for their 
preferences.  

Focus on delivering the right product 



PAGE 18  INVEST A LITTLE, DIVERSIFY A LOT 

Create visionary projects 

 

Source: WOHA, Singapore  
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Legacy projects 
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Bringing the crowd to you 
Leveraging on technology and traditional media 

Online 

Media 

Seminars 
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RE Crowdfunding to reach $2.5b in 2015 and exceed $3b in 2016 

Current Landscape of RE Crowdfunding 

 Strong growth in developed markets like 

the UK, USA ,Japan and China. 

 

 Real estate crowdfunding experienced a 

growth of 156% in 2014 to $1.01billion. 

 

 Projected to increase by 150 percent in 

2015 and exceed 3 billion in 2016. 

 

 

 Source: 2015CF – RE Crowdfunding for Real Estate Report 
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A global market opportunity up to US$96b by 2025 

Market Potential in Crowdfunding 

Source: World Bank Crowdfunding report  
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Regulations still evolving in many countries 

Market Potential in Crowdfunding 

Regulatory regime Description Countries 

UK Model Platforms need approval from the FCA 

to operate 

UK 

Exempt market/unregulated 

through lack of definition 

 

P2P is either an exempt market or 

there is a lack of definition in legislation 

Brazil, China, Ecuador, Egypt, South 

Korea, Tunisia, India, Cambodia, 

Vietnam, Myanmar, Philippines, 

Laos, Brunei 

Intermediary regulation  Regulates P2P lending platform as an 

intermediary which requires registration 

and other regulatory requirements 

Australia, Argentina, Canada, New 

Zealand, Singapore, Taiwan, Hong 

Kong, Thailand, Indonesia, 

Malaysia(specific), Korea (specific),  

Banking regulation Regulated P2P platforms as banks France, Germany, Italy 

US model Requires registration of the platform 

with SEC and State authorisation 

USA 

Prohibited Both P2P lending and ECF are banned Israel 

Source: Grant Thornton, FundPlaces 
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Operating within corporate structures set up long ago 

Challenges for crowdfunding 

Developers 

• Uncertainty of funding 

• Increased competition 

and fragmentation 

Investors 

• Regulatory conditions 

• Lack of liquidity 

Others 

• Disintermediation 

• Lower revenue 

• Lack of expertise 
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CHANGING TECHNOLOGY. BLOCKCHAIN 
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VISION 

Our Vision is to create Asia’s largest platform for real estate investments 
 

To democratize real estate investing by using technology to connect 
people and capital in a simple and frictionless way 

MISSION 
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Issuing Asset Backed Currency named TILES 

FUNDPLACES 
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OUR PROPOSITION 

Access 

We provide  access 
to institutional 
quality deals with 
returns that 
commensurate 
with risks. 

A Bite-
sized  

Small amount for 
each investment 
through 
crowdfunding. 

Investors can 
diversify their 
portfolio. 

B Cost 
savings 

Transaction costs 
reduced via 
blockchain.. 

Cost savings in due 
diligence due to 
scale and using our 
network. 

C 

MARKETPLACE CROWDFUNDING BLOCKCHAIN 
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Fill funding gaps of less than $1 million 

Types of Projects 
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Target Projects 

Type of project Target annual returns  Target holding period 

Co-development >15% + 10 year treasury 36 months 

Co-financing 10-15% + 10 year treasury 24 months 

Co-ownership 2-4% + 10 year treasury 7 years  

Primary targets: United Kingdom, Australia, Germany  

The target return will be adjusted based on the security of the investment, track record of the originator of the deal 
and expected market conditions.  
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Real Estate Crowdfunding Platforms Globally 

Real Estate Crowdfunding 

UNITED 
STATES OF 
AMERICA 

UNITED 
KINGDOM 

AUSTRALIA SINGAPORE HONG KONG 

Real Estate Crowdfunding platforms  

(Massolution, Mar 2015 ) 

85  

1st 
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Merging real estate, crowdfunding & blockchain 

FUNDPLACES 
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HOW IT COULD WORK? 

Current segregated modules  

Crypto Assets (ABC) Service 

Global Deal Aggregator 

FundPlaces 
Singapore 

FundPlaces India 
FundPlaces 

Australia Other Parties 

FundPlaces Platform 
(Deal and Investor Management) 

Investor Behaviour 
Tracking / Events 
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email me at kk.tan@fundplaces.com 


